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Activity  Time line   Activity to be done  Remark  

 
Gap Analysis and transition plan 
 

April 1- April 5, 2024 - By comparing ISO 15189 2012 
with ISO 15189 2022 

- Performing training need 
assessment 

 

 

 
Train Internal Staff 

 
  April 15-19, 2024 

 
Provide training for Internal staff on 
revised  standard ISO 15189 2022 

   

Update Assessment tool April 15-19, 2024 Updating Horizontal Checklist, Vertical 
checklist and Activity witnessing Checklist 

 

Provide Awareness  training for 
registered Assessor, AAC   

May1 -June 30, 2024 Providing awareness training on revised 
standard 

 

Provide awareness on updated 
assessment tool 

 
Communicating  With CAB   

May1 -June 30, 2024 -Awareness training on revised standard 
 
-Discussion on submission of Gap 
analysis/ action plan to Ethiopian 
Accreditation Service 
 

Provision of CABs action plan 
to Ethiopian Accreditation 
Service shall be within 15 days 
after Cab communication.  

 

Note:  All new applications after July 31, 2024 shall be assessed against ISO 15189:2022  

           For existing applicants, assessments which are scheduled to take place after 05 June, 2025 shall be against ISO 15189:2022.  

          CABs that were unable to transit successfully by December 6, 2025, will withdraw immediately. 


